Index

P et

300-foot precipice, 6770, 88

A

ABCs of Teamwork (Gouldthorpe), 126
abundance, 10, 42

acceptance:

climate of, 129
resignation vs., 48

of responsibility, 86—87
of self, 114

of stressful life, 96

adaptability, 140

foundation for, 31

gender differences and, 136
personal mastery and, 112
relationships and, 140
success and, xii

as way of life, xi

adrenaline junkie, 93

Agile Financial Technologies (Dubai),

150

agreement, 139—140

disagreement vs., 134

Aitken, Michael, 23
Alexander, Kathryn, 20

alliances, 120
communication in, 142
managing, 125
power created by, 120
American Institute of Stress, 91
anger, 57, 94, 128,138
Ann Attayek Carr and Associates,
LLC, 2021
appearances, 113, 114
arguments, see conflict
articulation, 86
of intention, 45, 50, 52
assertions, positive, 48—49, 52
Association of Fundraising Profes-
sionals, 140—142
assumptions, 5253, 95
awareness and, 35, 96
choices and, 37
creativity and, 48
about leadership, 15, 19
limiting power of, 27, 41, 46, 48
stress and, 95
testing, 20, 35, 52
attitudes:
blaming, 46—47, 53, 87-89
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attitudes (cont.)
conscious change in 33, 64, 65, 66,
89—90, 93, 103, 111, 113, 120
diversity and, 112
about failure, 82, 83, 90, 97
forgiveness as, 76
habits and, 95-96, 104
leadership potential and, 33, 112
mentors and, 7, 11
about mistakes, 80, 8284
optimistic, 8182
personal responsibility for, 66, 86—
88,95
power of, 64, 82
stress and, 90—93
authenticity, 32-34, 117
clarity and, 34, 53
competence and, 33-34
definition of, 34
discipline in, 10
in feedback, 121
insincerity vs., 4
intelligence and, 34
in leadership, 3, 32-34
facilitator and, 130
personal focus in, 4, 29, 30, 34, 53
personal mastery for, 32-33, 93, 112
in progress, 117
transformative change in, 6-7, 8,
27, 28,72
awareness:
assumptions and, 35, 96
in changing market, 29
choices and, 37, 48—49, 53
of contributions, 126
expansion of, xiv, 44,134
of leadership potential, xiii
in relationships, 112, 114, 120, 123, 124
stress and, 96
see also self-awareness

B
balance, 53, 149
in business culture, 24
in clarifying intention, 53
conscious evolution and, 112
diversity and, 112, 113, 136, 150
of independence and cooperation,
24
for integration, 149-151
in outstanding performance, 124
reduction vs., 32
in self-awareness, 38
stress and, 90
Baltimore Orioles, 145
barriers, 36, 26
to connections, 63
as internal, 88
removing, 112-113, 118
BASIS Limited (United Kingdom),
22-23
behavior:
conscious shifts in, 92, 93, 95, 96,
103-104, 105, 108, 140
feedback on, 144
for leaders, 20
out-dated, 92, 103
practicing, 33
projecting through, 71-73
relationships and, 143-144
small changes in, 94
stress and, 95-96
time management and, 105
see also specific behaviors
BellSouth Corporation, 13, 8688
benchmarks, 142
blaming, 88
choice vs., 87, 89
excuses and, 32, 36, 41, 66, 72, 82,139
external forces and, 46—47
professional intention and, 53
Blanchard, Ken, 132
body language, 115, 116



bonds, 39, 120-121, 124
in careers, 125
heart in, 117
isolation and, 43
in meetings, 128
respect in, 122
strength in, 143
types of, 149
see also relationships
breakthroughs, 70, 94-95, 101
at meetings, 16
in mistakes, 106
old reactions and, 103
budgets, changes in, 135

C
Cannon, Walter, 91
Capital One (Europe), 54, 80
Caring and Responsive Employee
(CARE), 117-119
Carr, Ann, 20—21
Center for Courageous Enterprise, 23
Centers for Disease Control and Pre-
vention, U.S,, 91
childhood, author’s, 6-12
examples in, 7—9, 10—11, 51-52, 105—
106
frugality in, 9, 68
goals in, 9, 11
manners in, 114115
mother’s illness in, 10-11
self-reliance in, 9
work in, 50—51
Children’s Hospital of Philadelphia,
131-132
choices, xiv, 89—90, 91, 93
appearance as, 113
attitude in, 89
for authenticity, 3233
awareness and, 37, 48—49, 53
boredom and, 49
in casual encounters, 117
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choices (cont.)
childhood symbol of, 9
Churchill and, 74, 76—77
conscious, 37—38, 48, 64
daily, 39
efficiency as, 106
evolution through, 37, 40
about failure, 86, 87-88
heart in, 118
for health, 49
imagination and, 85
for integrity, 21
intention and, 45—46
about isolation, 43
in leadership, 2223, 30
in managing vs. leading, 33
manners as, 114—115
mentors and, 12
about mistakes, 83, 86
in networks, 126
for new reactions, 67, 103-104, 111,
12
procrastination as, 109
on ski slope, 69
stress and, 77, 90—96
for success, 82
in time management, 106—107
visualization in, 71
see also consciousness
Christchurch City Council (New
Zealand), 23
chronic stress, see stress
Churchill, Sir Winston, 15, 72—77
calm projected by, 77, 92
choices made by, 74, 7677, 92
creative refuge for, 44, 95
feedback sought by, 143
as forgiving, 75-76
honesty of, 74
Lincoln and, 5
listening by, 72-73, 122
optimism of, 81-82
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Churchill, Sir Winston (cont.)
self-critique of, 75, 142143

clarity, commitment and energy (cont.)
see also clarity; commitment;

trust fostered in, 80 energy

values of, 73—75 Clark, Altyn, ix
circularity of energy, see energy clothing, 114
clarity, 35, 59 Clough, Arthur Hugh, 81

clutter, 109, 110
Cober, Rich, i
Coleman, Gary, ix

authenticity and, 34, 53
of author’s father, 7
blaming vs., 88

clutter vs., 109 Collins, Jim, 53
consciousness and, 104 comfort zones, 66—67, 68
as crucial, 2 blame and, 87

in cycle of energy, 113
in decisions, 14, 52
direction and, 4
forgiveness and, 76
in group, 97
intention and, 53, 55
judgment and, 65

in legacy, 56

mentors and, 35-36
opportunities for, 59
about self, 4, 59
self-challenge and, 63
stress and, 90

in values, 73

in vision, 39

words and, 114

clarity, commitment and energy:

achieving, 2

challenge needed for, 64

as characteristics, 53
Churchill’s, 73, 76

in conscious evolution, 104
confusion vs., 2, 5

as crucial in groups, 2, 5

in decisions, 14

image of, 114

lack of, 2, 9

as on-going process, 113
power of, 149

in self then others, 4, 56, 97

conscious choices and, 100101
fear and, 97

in managing vs. leading, 32
mentors and, 72

visualization and, 71

commitment, 2734, 111, 151

agreements as, 139—140

of author’s parents, 7, 11

barriers to, 118

in building bonds, 120

Churchill’s, 74, 76, 77,143

to consciousness, 38, 93

to evolution, 36

full or total, 32, 46

intention and, 53, 56

isolation and, 43

legacy and, 56—57

managing paper and, 109

in meetings, 128, 130

to personal mastery, 27, 30, 34, 66,
13

personal sense of, 4

in relationships, 120

results from, 119

stress and, 93

support for, xii

thriving and, 31

time management and, 107

see also clarity, commitment and
energy



communication, 78—79, 107-110, 115,
116, 121-124, 127
Churchill’s, 72~74, 75,122, 143
conflict and, 135
crisis vs., 108
honesty in, 36
importance of, 78, 121
military, 78
openness in, 121-122
persuasive, 122—124
time needed for, 107
community, 150
consensus and, 129
creation of, 42
pseudo-, 136137
shared goals in, 45
comparisons, mistake of, 41
competence, authenticity and,
33-34
competition, 85
advantage of protocol in, 114
cooperation vs., 112113, 137, 150
in Darwinian laws, 76
in work settings, 92
in marketplace, 1, 17, 19, 29, 107,
115
for resources, 24
success and, 22
confidence, 8, 38, 65, 69, 88, 99, 100,
106
appearance and, 113-114
calm and, 16, 77
discipline and, 10-11
honesty and, 74
learning and, 101
trust inspired by, 64
conflict, 133-138, 134
factors behind, 135
types of, 135-136
gender-related, 116, 136
connections, see bonds; networks;
relationships
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consciousness, 36—40, 48—49, 56, 60,
100, 112114
attitudes affected by, 33, 64, 65, 66,
89—90, 93, 103, 111, 113, 120
behavior and shifts in, 92, 93, 95,
96, 103—104, 105, 108, 140
choosing, 37-38, 48, 64
clutter and,109
contributions unleashed in, 40—42
in conversations, 116
in communicating, 122
fear vs., 41-42
feedback and, 123-124
impact of, 40
intention and, 45, 5253, 55, 60, 90
isolation and, 43, 44, 63
manners and, 114,116
about meetings, 127
in new reactions, 3, 31
reaction mode Vvs., 44
responsibility for, 47
self-knowledge and, 43—44
time management and, 105, 107
vision and, 39
visualization and, 71
as way of life, 38
see also evolution, conscious
consensus, 10, 123, 129, 138
continuity, 60—61
courage, 96—99
comfort zones and, 71
for risk-taking, 83
courtesy, 7—8, 115
see also manners
Covey, Steven, 128
creativity, 1-2, 19, 37, 48, 55, 95, 112—114
diversity as source of, 16, 112, 113, 150
in negotiating, 139
as process, 8
solitude and, 38, 63
in unity, 113, 120, 150
of U.S. economy, 1
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Credit Suisse, 21
crises, 1011, 24, 28, 49, 77, 88, 108, 140,
143
criticism, 66, 137, 143
Churchill and, 74, 142—143
feedback vs., 137
honesty vs., 65-66, 71
importance of, 66
in meetings, 130-131
positive impact of, 36
cultural conflict, 135136
cultural heretics, 39—40
cultures, organization:
bad habits in, 107-108
change resisted by, 29—30
conflicts in, 134-136
contributions fostered in, 23
decisions as force in, xii
evolution of, xi, 39—40, 42
goals in, 22
of groups, 2, 22
integrity in, 19, 24
meetings in, 127
negative focus in, 30
relationships in, 22
rules of protocol in, 114-115
time as resource in, 132
Curry, Glenn, 20
customer relations, 118
cycle of learning, 32, 99—101

D

Daily Express, 73

Datatel, 97

day planners, 12, 106
deadlines, 46, 108
decision-making, types of, 129
decisions, see choices
defeat, exhaustion as, 109
defeatism, 82

Dell (computers), 39
Dell, Michael, 39

Desai, Kalpesh, 150
detachment, 35, 38, 43, 113, 134
dictatorship, style of,122
differences, 125, 140
see also conflict; diversity
DiPentima, Renato, ix, 144-145
direction, 71
author’s mother and, 7-8
calm as, 77
changing, 28, 31, 39
choice in, 89
clarity in, 4
communication of, 37, 77—78
competence in, 34
in conflict, 136
creating, 34
difficulties vs. 1011
discipline, xii, xiv, 74, 122
in evolution, 3637
from facilitators, 131
forgiveness as, 76
impressions managed for, 113-114
intention and, 44—45
introductions as, 116
managers vs. leaders and, 33
mentors and, 12
reactions changed in, 104
role models of, 5, 7, 10
self-criticism as, 142
work energized by, 14
dishonesty, 46
diversity, xii
balance and, 112, 113, 136, 150
conflict in, 135136
creativity in, 16, 112, 113, 150
“do unto others” (maxim), 140
Doubletree Hotel, 117-119
dreams, dreaming, 9, 48, 4951, 56, 84,
133
dynamics, group, 3, 14, 19, 105, 111, 112,
147
conflict in, 128, 134-138



dynamics, group (cont.)
crisis as habit in, 108-109
energy in, 17, 28, 30, 54, 63, 65
followers in, 24—25
isolation and, 43
integrating, 140-142
integrity in, 149—151
negotiating, 138-139
respect in, 140

E
e-mail, 106, 109
economy, Xi, xiv, 1,17
competitive nature of, 1, 17, 19, 29,
107, 115
creative power in, 1
cultural heretics in, 39—40
leadership in, 14
stress and, 90
efficiency, 1, 59, 105-106, 107, 131-132
Efficient Technologies, LLC, 20
Elway, John, 145
Emancipation Proclamation, 44
emotions, 33, 37, 94-95,137-138
in communications, 121, 123
in conflict, 128, 136-138
detachment and, 35
empowerment, xiii, xiv, 8, 23, 61, 80, 146
endorphins, 91, 96
endurance, test of, 24
energy, 2, 113, 128129, 147
in author’s family, 11
in bonds, 120, 143, 144
channeling, 34, 54, 93
circularity of, 38, 40, 104
drains on, 30, 43, 93, 114, 133, 134
expanding, 113
in flight or fight response, 92, 95
integrity and, 25
investing, 52
isolation and, 43
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energy (cont.)
leader’s impact on, 13, 17, 65, 80
in meetings, 114, 127, 128—131
negative, 91
personal source of, 60
releasing, 17, 48, 63
vision and, 56
visualization and, 71
see also clarity, commitment and
energy
Enron, 22
enterprise mastery, 3, 4
Ethical Impact, Inc., 20
ethics, see integrity
etiquette, 7-8,12, 112, 114115, 116
evolution, conscious, 4, 36—37, 93, 101,
112
authentic, 30
choices in, 37, 91
comfort zones in, 67
communicating, 37
competence as part of, 34
consciousness in, 38
contributing to, 41
of cultures, 39—40
direction in, 36-37, 72, 104
embracing of, 41
fear in, 41—42
increasing impact in, 40, 113
intention in, 46
isolation and, 43, 49, 63
mistakes in, 83
start of, 39
stress in, 96, 104
vision in, 56
see also consciousness
excuses, 32, 36, 41, 66, 72, 82,139
exhaustion, 109
expectations, 34, 73, 105
in agreements, 139
communicating, 10
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expectations (cont.) faults (cont.)
in conflict, 137 as strengths, 32
of contributors, 120, 142 favors, professional, 124
of groups, 29, 63 fear, 69, 70, 83, 96—99, 104—105

intentions and, 53
of leaders, 25, 36, 61, 72
by management, 73
in meetings, 128
expertise, xiii, 3, 22, 28, 28, 33, 73, 101,
111, 126, 144
eye contact, 115

F
facilitators, 129131
failure, 10, 22, 80, 83—88
admitting, 35
antidote to, 71
attitude about, 82, 83, 90, 97
blame for, 88, 89
clutter as, 109
commitment vs., 46
in communication, 9
cycle of, 47
fear of, 66, 83, 87, 89—90
focus on, 36, 65-66
integrity and, 23
of interventions, 138
and learning, 27, 32, 64, 83
in meetings, 128
of plans, 123
as starting point, 8688, 94
success from, 86
in time management, 106—107
trust and, 8o
see also mistakes
false assumptions, 15, 41, 52
falsehoods, 35, 36
farming, 89
fate, blaming, 89
faults:
improving, 29, 31-32
fixing, 30, 33

change and, 41—42

choice vs., 87, 93—94
communication and, 121, 144
confronting, 66, 90

of failure, fear of, 66, 83, 87, 89—90
honesty vs., 35-36

intention and, 55

as natural, 41

trust and, 80

visualization for, 71, 100

see also flight or fight response

feedback, 10, 52, 70, 86, 87, 94, 121,137

Churchill on, 143

criticism vs., 137

from facilitators, 131

importance of, 66, 82, 94, 101, 143—
144

real-time response to, 123—124

fight or flight response, 91—97

causes of, 93

as choice, 92, 94-95
courage vs., 96—99
defined, 91

factors in, 94

as habit, 95-96
physiology of, 91-92

flexibility, 22, 24, 50, 64, 95, 110, 112,123,

129

focus, xii, 6, 16, 31, 52, 76

in chaos, 65

Churchill’s, 7677, 142-143

on comfort zone, 100

conflict and loss of, 134, 136—139
in flight or fight response, 95
for imagination, 70—71
intention and, 5253

meetings and, 127-128, 130
negative, 30, 36, 65—66, 114



focus (cont.)

stress vs., 91, 92, 93

for teams, 145

unifying, 53-54

as value, 60
followership, 2223, 24—25
forgiveness, 75-76, 80, 95, 104
foster care, 57—60
Foti, Roseanne, 13, 86
frugality, 9, 68
fundraising, 59, 140

G

Gates, Bill, 44

gender relations, 116, 136
generosity of spirit, 124
giraffes, lessons from,132

globalization, xi, 1, 17, 19, 23, 24, 29, 76,

107
see also economy
goals, x1v, 31, 75, 85, 112
aligning, 1
barriers to, 88
chaos without, 134
commitment to, 11
communication and, 122
contributing to, 15, 64, 78, 109, 125
culture as factor in, 22
heart in, 17-119
integrity in, 22
intention vs., 45
of meetings, 127
new reactions and, 105
prioritizing, 9
procrastination and, 108
Good to Great (Collins), 53
Gordon, Michael (teacher), 1213
Gordon, Michael (colleague), i
Gordon, Reggie, i
gossip, 75
Gouldthorpe, Hugh, Jr., ix, 120-121,
126, 131132

Index =+ 173

graciousness, 76
Greenberg, Stuart E., ii
growth, 1, 49, 86, 87, 140
change and, 42
choice in, 90
disagreements and, 134
in effectiveness, 79
fear vs., 83
habits in, 96
as intention, 46
isolation and, 44
leading through, 112
learning and, 32, 82, 100101, 103,
104
in market conditions, 24
mistakes in, 64, 80
of others, 60
stress in, 91, 93
unknown and, 67

H
habits, 33, 34, 35, 42, 52, 63-65, 74, 87,
105, 117
in building bonds, 120
in casual encounters, 115-116
choices about, 95-96, 103, 104
comfort zone and, 66—67
heart and, 117
intention about, 49
in meetings, 127
mentors and, 7, 52
of openness, 73
poor choices of, 65
in relationships, 111-113
self-challenge as, 63, 64
small courtesies as, 39, 114—115
stress as, 93—96
in time management, 106—110
Hacker, Stephen, 6
Hirkonen, Juha, 21
harmony, 149-150
Harvard University, 91
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health, organizational, 21, 33
disagreement in, 134
gender in, 136
health, personal, 10, 11, 32, 49, 89, 90,
133-134
stress and, 93—96
heart, 6, 115, 117-119
helping, 116
heretics, cultural, 39—40
heroes, see mentors, role models
heroic values, 7375, 122
Hitler, Adolph, 20, 73-74
Hilton Hotels Corporation, 117-119
History of the English-Speaking People,
A (Churchill), 143
honesty, 10, 3436, 63, 78—79
blaming vs., 46, 88
Churchill on, 74, 80
intellectual, 10
success and, 20
self-, 35-36, 43, 64
Hopper, Grace, 33
House Ear Institute, 40
House of Commons, 74
Humanitarian of the Year Award, 40

I
“I” statements, 137
lacocca, Lee, 145
illnesses, stress-related, 93—96
imagining, 1, 30, 37, 42, 47—49 85
consciousness in, 38, 48
fear vs., 69
intention and, 44—46
possibilities, 49—53
visualization and, 70—71
impact, 40—41
authenticity, 30
daily decisions in, 39
of feedback, 87
of gossip, 75
historic, 5

impact (cont.)
of image, 113-114
of intention, 54
of leaders, 13, 72
of legacy, 56
of manners, 114-115
of self-challenge, 65
solitude and, 44
of stress, 91, 93—96
of time management, 106—107
of work, 8
see also attitudes, choices
inclusion and involvement, 131
industrial psychology, 12, 13
inertia, 81
informational conflict, 135
innovations, military, 24
inspiration, inspiring, xi, 86
as authentic change, 28, 33
author’s parents as, 11
clarity and commitment, 4
communicating for, 120
for conscious contribution,
40—41
in group dynamics, 3, 97
heart and, 117-119
intention and, 64
isolation as source of; 43
learning as, 104
loyalty, 61
in networks, 131, 144
new reactions as, 67
personal mastery as, 29, 33, 113
personal stories as, 6
possibility as, 50
by role models, 2, 5-6, 14, 41
stress as drain on, 93, 95
in tapping potential, 29
trust, xiii, 114
values as, 74
vision and, 10, 56, 64
wants vs., 53



integration, xii,112, 117, 147, 149—151
Churchill and, 75
communication and, 78
of group dynamics, 140-142
of intention, 34
Lincoln and, 125
personal, 48

integrity, 19—25, 36, 140
as basic, 19
in agreements, 139
allowances for, 21
assumptions about, 19—
in communications, 36
contributions and, 23, 2425
as exception, 20
followership and, 2223, 24—25
harmony and balance as, 149-151
imparting idea of, 59
intention united by, 55
in long-term success, 21
in military, 24
narrow goals and, 22
in right to lead, 20
self-challenge and, 64
success influenced by, 19, 22
talent as voting for, 21, 22
tone set by, 25, 144
values and, 60

intelligence, new kind of, 34, 105

intention, 43—61
blaming vs., 46—47, 88
as catalyst, 53
in choices, 44, 68
Churchill’s, 73, 75
clarifying, 45—46
collective, 78
commitment and, 46
in conscious evolution, 39
constancy in, 112, 125
continuity in, 60—61
in cycle of learning, 101
failure and, 85
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intention (cont.)

feedback as, 137

goals vs., 45

guidance from 45

imagining, 47—49

in legacy, 56—60

as inspiration, xi, 64

mistakes and, 83

of others, 123

to others, 90

reasoning about, 48

results measured by, 127

unified, 53—55, 117, 136, 145

unimagined possibilities and, 49—

53

vision and, 55-56

visualizing, 71

wants and, 44—45

will and, 46, 82, 117
interconnectedness, 45, 53—54, 56
interdependence, conflict vs., 135
interest-based conflict, 135
international affairs:

forgiveness in, 75

globalization and, xi, 1, 17, 19, 23,

24, 29, 76, 107

mentality for, 1
interpersonal mastery, 111-151

adapting as part of, 140

agreements in, 139—140

alliances in, 125

barriers removed in, 113

bonds build in, 120-121

for casual connections, 115-116

clutter in, 109

conflict, 133-138

defined, 3

as crucial, 3—4, 111

of facilitators, 129—131

gestures in, 111, 115

heart in, 117-119, 123-124

image in, 113-114
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interpersonal mastery (cont.)
inclusion in, 131-133
integrating skills in, 140-142, 149—
151
integrity in, 36
listening in, 123
measuring results in, 142-147
negotiation skills in, 138-139
networks in, 124-126
new habits for, 105-110
new reactions practiced for, 103—
105
personal before, 4, 5-6, 14,103, 11—
112
personal capital in, 125-126
persuasion in, 122-124
procrastination in, 107-109
protocol in, 114-115
solitude in, 113
teamwork in, 127
time valued in, 105-107, 127, 128
unity fostered in, 113
see also communication
interests, conflict rooted in, 137
intervention, 138
introductions, 116
Intruequest, 22
isolation, solitude:
avoiding, 69—70
clarifying intention in, 52
imagining and, 48
in change, 66
in cycle of energy, 104, 113
networks and, 126
as opportunity, 72
productive power of, 38, 43, 63, 65, 66
of role models, 44
as starting point, 43—44, 54
I’ve Always Looked Up to Giraffes
(Gouldthorpe), 132

J

Jarrett, Clifford, 81
job descriptions, 3
job loss, 115
judgment, 36

K

Keller, Roberta, ii

kicking the stress habit, 9596

Krysalis Consultancy Services Pvt.,
Ltd. (India), 150

L
Laudenslager, Allen, 22
Lay, Ken, 145
learning, 101
attitude in, 82—83, 86—87, 89—90
choice in, 86—90
comfort zones in, 67, 68
as constant, 12
creativity, 8
cycle of, 32, 99—101
expertise, 4
from failed agreements, 139-140
from failures, 83-86
habits for, 34
honesty in, 35
about intention, 49
about interpersonal mastery, 116
to lead, 2—3
about meaning, 7778
in meetings, 128
from mentors, 12
from mistakes, 16, 80, 82—83, 86,
143
negative focus in, 65-66
about people, 125
in relationships, 136
about self-challenge, 63—65
victim mode in, 88—89
visualizing in, 100-101
by walking around, 73
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legacy, 5661 MannKind Corporation, 40
circularity of, 56 market, see economy
continuity in, 60—61 mastery, types of, 3
decisions in, 5 Maurer Consulting Group, 23
intention to, 43 Maurer, Terri L., 23

Lincoln, Abraham, 15 McCaffrey, Eileen, ix, 57—60
alliances created by, 125 McGraw-Hill Companies, 21
inspiration of, 5 meaning:
persuasive powers of, 122-123 choosing, 83
refuge sought by, 44 information vs., 2
on unity, 120 communicating, 77-79, 108

listening, 107, 115, 122 giving, to success, 29, 33, 48, 50, 73
as a skill, 16 in relationships, 90, 140

Live a Difference (Wilson, Schilling), of work, 8
128 Means, Amy, iii

“locus of control” theory, 135 measuring results, see results

loyalty 61,119 meetings, 127-129, 149

Lyde, Andrew, 23 bonding in, 128

breakthroughs in, 16

M decisions in, 129

Mabes, Dennis, i1 energy in, 128—129

MacDonald, James, ix, 117-118 facilitators in, 129—131

Made in America (Walton), 120-121 goals aligned in, 127

Maehara, Paulette, ix, 140—142 image in, 114

majority votes, 129 introductions in, 116

managers: ground rules in, 128
as choice, 33 after isolation, 113
conflict and, 133, 136 opening of, 128
communication by, 121 preparation for, 128
dictates by, 118 stress before, 92
empowering, 61 whether to have, 127-128
leaders vs., 2122, 33, 145 mentality:
measurement by, 10 crisis, 108
micro-, 63 international, 1
in new leader role, 32, 35 see also attitudes
review by workers vs., 119 mentors, role models, 5, 6, 14
social skills of, 4 attitudes from, 7, 11
top executive, xiii, 3 availability of, 52, 72
see also time management comfort zones and, 66—67, 72

manipulation, persuasion vs., 122 honesty in, 35

Mann, Alfred E., 4041 listening to, 122

manners, 16, 114—115 in personal mastery, 8
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mentors, role models (cont.)
personal responsibility and, 12
micromanaging, 63
military, 7273
British classes in, 72
communications in, 78
evolving leadership in, 78
innovation in, 24
integrity in, 24
self-mastery in, 14, 31
mindfulness, 38
mingling, 116
mistakes, 18, 94
acknowledging of, 66
attitudes about, 80, 8284
breakthroughs as, 106
choices about, 83, 86
comparing as, 416
growth through, 64, 80
intention, 83
learning from, 16, 80, 82-83, 86, 143
see also failure
Molloy, John T., 111
Molloy’s Live for Success (Molloy), 111
motivation, 13, 49, 78, 121, 137
Murphy, Elizabeth, ix, 97

N
National Safe Workplace Institute
(NSWI), 133-134
National Science Foundation (NSF), 13
Navy:
Royal, 73, 80
United States, 33
negativity, 59, 65, 94
choices about, 37, 43, 91, 92, 94
conflict and, 134-135
fear of failure and, 83
fix-it focus in, 30, 6566, 114
intention, 51-52
optimism vs., 82
stressors in, 92—94, 96

negotiation, 138-139

networks, 14, 95, 124126
choice in, 126
clarity in, 4
communication in, 121-122
differences in, 125
feedback in, 143, 144
impact of, 143-144
integrating dynamics in, 140-142
isolation and, 43
meetings as, 127
as personal capital, 125
teams vs., 126

New Year’s resolutions, 29—30

(0]
objectivity, 130
Occupational Safety and Health
Administration (OSHA), 133—134
Ohio State University, 150
openness, 121
opportunities, xi, 1, 2, 7, 8, 9, 16, 28, 31,
89,151
abilities unleashed by, 59
choice as creating, 89
contribution and, 41
evolution and, 36, 43
introductions as, 116
isolation as, 72
legacy as, 57
meetings as, 127
mistakes as, 83
self-challenge as, 64, 66
turning points and, 40
unknown in, 67
optimism, 81-82, 126
organizational conflict, 135
Orphan Foundation of America
(OFA), 5760
Owens & Minor, 120-121, 131133



P
Palmer, Jim, 145

Parliament of the United Kingdom, 76

patience, x, 11, 17, 89, 123,129
“people skills,” see interpersonal
mastery
Performance Food Group, 78, 80, 82,
143
personal mastery, 4-5, 28—42, 46, 53,
55, 63, 72,105, 111
see individual elements
persuasion, 97, 122-124
pessimism, 81
Peters, Tom, 146
physiology of stress, 91—92
planning, 12, 106, 138
Platts, 21
positivism, positive:
assertions, 48—49, 52
behaviors, 20
choices, 37, 41, 91, 94
connections, 64, 130
ends or goals, 4,9
growth, 8
imaginings, 48—49, 51
impact, 149, 130, 150
intention, 45, 52
isolation as, 43
listening, 123
new reactions, 64, 91, 104, 115—116
outcomes, 71
in personal mastery, 30
stressors as, 93
visualization, 71
possibilities, 151
diversity in, 16
of failure, 85
intention and, 49, 101
leaders as image of, 10
in networks, 144
relayed, over time, 41
unimagined, 49-53, 88, 97, 101
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Potter, James, 2223
Poulk, Robert, 20
preparation, 66, 84, 87,106
consciousness in, 100
for conversation, 116
in flight or fight, 91
heart in, 117
for meetings, 127-128
for telephone calls, 109-110
visualizing as, 108-109
priorities, 75-77, 85
Churchill’s, 73, 76—77
clarifying intentions and, 53
collegial input about, 123
communicating meaning about,
7779
crisis mentality and, 108
focus in, 77
in negotiating, 138-139
tracking, 109
problems:
authenticity in, 10, 32
communication about, 121
competence and, 33
disagreements as, 134
emotion as, 138
fear in, 69, 89
focus on, 33
gender-related, honesty and, 35
as opportunities, 16
quick fix for, 28, 29
resignation and, 48
stress as, 90—96
To Do lists for, 109
problem-solving, xii, xiii
process-based interests, 137
procrastination,100, 105, 107-110
Proestou, Maria, iii
protocol, 114115
psychic stress, 92
punctuality, 12, 106
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R
The Random House Hostess Library,
114-115
reactions, new, 103—110
attitude as central in, 64
calm as, 64, 92
choice in, 64-65, 89, 94
circular trap vs., 100
crisis as habit vs., 108
growth and, 67
outdated vs. 3, 92
physiological, 42, 9192
reflecting on, 66
resistance in, 110—111
as tactical feat, 65
to tasks, 109—-110
to time, 105-108
unconscious vs., 37
unknown and, 100
weakness reduced by, 31
reason, imagining vs., 48
Red Cross, United States, 141-142
relationship-based interests, 137
relationships, 37, 90, 116, 120, 124, 139,
143-144
see also bonds; networks
relaxation, 38, 92, 95-06, 121
resentment, 124
resignation, acceptance vs., 48
resistance, 35, 36, 72, 100, 109, 110111,
118, 122, 123
resources:
Churchill and, 76—77, 81
committing, 28
competition for, 24
conflict over, 133
diversity as, 16
drain on, 94,108
greatest, 1
maximizing, i, 1, 23m 27
network as, 124
personal, 43, 99

resources (cont.)
time as, 16, 105—107, 127

respect, 16, 113, 129, 149
Churchill’s, 82
for diverse views, 112
failures and, 87
for feelings, 117
for giraffes, 132
integrity and, 21, 22
mentor’s, 86
persuasion and, 122
in relationships, 137, 140, 144
for time, 107, 127

results, 142147
blaming when, 46, 53
choice in, 89
comfort zone as, 67
conflict managed for, 135
crisis culture and, 108
criticism and, 142—144
facilitator and, 153
heart in, 119
honesty and, 36
of inertia, 81
intention needed for, 45-47, 53
of introductions, 116
leadership reflected in, 2
in leadership snapshot, 15
long-term, 53, 108
meeting as tool for, 127-128
persuasion and, 123
of stress, 90, 96
transformation as path to, xii, 6, 27
vision related to, 56, 57
visualizing, 104

RGS Associates, 54

Rivers, Joseph, 57-60

role models, see mentors, role
models

Rotter, Julian B., 135

Royal Navy, 73, 80

rules, unwritten, 114



S
sacrifices, 10
Saunders, Tracy, 22, 2425
Schilling, Cindy, x
scholarships, 58—59
Seay, Stephanie G., 21
Second Law of Thermodynamics, 80
self:
assessing, 31, 65—66
awareness of, 35, 52, 63—64
being in charge of, 31
care for, 105, 113-114
criticism of, 36, 65-66, 71, 142-143
clarity in others and, 4, 30
consciousness of, 42
discipline, 7, 13-14, 106
doubt in, 71
forgiveness toward, 104
honesty about, 35, 36, 43
image of, 35, 48, 51, 85, 88, 89
intention articulated to, 45, 47, 52
knowledge of, 4, 31, 32, 49, 66
obstacles within, 4
opening up, 60
reliance, 8, 28
story in mastery of, 6
transforming group and, 5
treating others as, 140
true to, 4, 59
trust in, 36
what matters to, 46
worth, 31
self-awareness, see awareness
self-mastery, see personal mastery
Shinergise Partners, Ltd., 20
Sink, Scott, 6, 150
skiing, 67—70, 101
Sledd, Robert, ix, 77, 78—80, 82, 87,
143
small talk, 116
solitude, see isolation, solitude
SRA International, 144145

Index == 181

Stalin, Joseph, 20, 75
starting points, 86—88
statements, attribution of, 75
Stein, Ben, 45, 47
Stieglitz, Richard G., ix, 54—55
stool, three-legged, 53
stress, 65, 90—95, 104—105
antidote to, 64
attitudes in, 82, 90—93
balance and, 90
courage vs., 96—99
choices about, 77, 91
chronic and, 96
good, 90—91
illnesses related to, 91, 96
kicking habit of, 95-96
reducing, 65
substantive interests, 137
Sysco, 80

T
tact, 129, 131
Taming the Dragons of Change
(Stieglitz), 54
Taylor, Hamish, 20
teams, 128
teamwork, 126, 133
technology, xi, 40, 98, 147
advances in, 1, 20, 24
military, 24
telephone calls, 9, 50, 109-110
TELLUS International, Inc., 21
Thermodynamics, Second Law of, 8o
“thought, word and deed,” x, 13, 150
Thriving on Chaos (Peters), 146
time management, 12, 105-108, 130
To Do lists, 105, 109
Totemic Business Solutions, LLC, 22
Transformation Desktop Guide
(Hacker, Wilson, Schilling), 128
trust, 21, 28, 79—80
in agreements, 139
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trust (cont.)
conflict and, 136 -137
consciousness and, 38
culture of, 23
feedback and, 52
forgiveness and, 80
gossip and, 75
honesty and, 36, 74
in images, 114
inspiring, xiii
integrity and, 19, 24, 25
in networks, 124-125, 126
self-awareness and, 64
values and, 73

U

Ukrop, Bobby, 60—61

Ukrop, Jim, 61

Ukrop’s Super Markets, 60—61
unity, 53-55, 56, 60, 113
University of Tennessee, 12, 68

\'

values, 59, 64, 73—75, 107
Venugopal, C., 150

violence, workplace, 133134
Virginia Tech, 13, 68

vision, 35, 55-58, 70—71, 72, 78, 113, 118
communication of, 9
definition of, 56
scope of, 22
visualization, 70—71, 100-101
voting, 129
vulnerability
leadership and, 99

W

Walker, Steven, 21

walking around, 71-73

Walton, Sam, 120-121

Washingtonian Temperance Society,
123

Whitlock, Jennifer M., 22

Willard, Trina, ix

Wilson, Bob, x

Wood, Roy, iii

words, 114

Workplace Violence Research Insti-
tute (WVRI), 133-134

World War 11, 72—75, 80, 8182

Wright, David, ix, 54, 80, 82

Y
“you” statements, 137





