PROCESS IMPROVEMENT
SOLUTIONS FOR EXECUTIVES

Paving the Way for
Optimal Productivity

Consistent quality

Reliable outcomes

Energized talent

Flexible solutions

Resource efficiencies
Enhanced resource stewardship
Greater overall effectiveness
Understandable task execution
Clear roles and responsibilities

Appropriate accountability
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Keeping Leaders in Motion to Achieve Bold Goals

Complex Problems,
Simple Solutions

New economic realities require
doing much more with much less.
Chasing fast-paced workloads,
functional teams tend to create
processes in silos just to get the job
done. The unintended effect of their
dedication is that outcomes rely

on complex systems and reinforce
redundant activities and waste. A
more holistic approach integrates
processes across an organization,
achieving substantial gains in effi-
ciency and effectiveness—and staff
morale.

Do you routinely integrate processes
across your enterprise to maintain ef-
ficiencies?

The Value of
Systems Thinking

With TSI, business process engineer-
ing aligns execution with strategy
and integrates work activities and
goals across functional boundar-

ies. Simplicity ensures efficiency.
Integration ensures effectiveness.
Quality becomes consistent, and the
workforce is stabilized and moti-
vated.

Business Process Mapping
and Implementation

TSI devises business process engi-
neering solutions that rationalize use
of resources, tap full use of talent, and
supercharge overall effectiveness. In
the process, roles and responsibilities
are clarified. Processes enjoy buy-in
because they make sense to staff. Not
only are organizations able to track
accountability with accuracy, but also
employees are better able to focus on
priorities and key outcomes. Swap-
ping complex, overloaded systems
for a simplified, finely tuned one leads
to unconstrained productivity. Criti-
cal questions we help you address
include:

Which one process improvement leads
to overall achievement?

How do you monitor cross-organizational
processes?

Is it a really a performance issue or a
process problem?

The TSI Difference

TSI excels at simplifying processes
for maximum efficiencies through a
holistic assessment that integrates all
functions and outcomes. Through its
signature multi-disciplinary teams, TSI
employs doctoral-level engineers and
psychologists, lean six sigma black
belts, and organizational change man-
agement experts to empower client
employees to implement and sustain
process improvements with lasting
impact.
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