FOR IMMEDIATE RELEASE I S ' %‘

Transformation Systems, Inc.

TSI Launches Transformation Institute

Arlington, VA — February 3, 2012 — TSI has officially launched the Transformation Institute for TSI employees. The
Institute, created by TSI CEO Dr. Marta Wilson and CSO Dr. Altyn Clark, encourages life-long learning among TSI
professionals and raises the team’s level of knowledge and practice in the field of enterprise transformation. Select
TSI experts will serve as charter faculty members (seen in image below) to lead the Institute’s 2012 seminar series.
The first session on Organizational Assessment was held on February 3, 2012 at TSI’s DC office. Upcoming monthly
events will immerse attendees in a syllabus filled with state-of-the-art thought leadership innovations as well as
proven ways to integrate best leadership consulting methods. A wide range of workplace transformation solutions
that help TSI’s customers achieve their challenging goals will be addressed.

2012 Curriculum
e Organizational Assessment
e Strategic Planning
e Results Measurement
e Business Protocol Advantage
e Malcolm Baldrige Criteria
e Understanding Variation
e Miraculous Meetings
e Consultative Coaching
e Systems Thinking

e Leveraging the 7 “A”s of Success Dr. Altyn Clark, Dr. Garry Coleman, Ms. Vaughan Limbrick,
Mr. Mark Smith, Dr. Sharon Conti, Dr. Marta Wilson

About Transformation Systems, Inc.

TSI is a fast growth management systems engineering company of PhDs, possibility thinkers and business authors
who help forward thinking military and civilian leaders within the Defense community achieve their extremely
challenging goals in ways that are most efficient, effective and responsive. The TSI team has been recognized re-
peatedly for helping set historic records as part of the Defense community’s counter-IED effort within the Joint
MRAP Vehicle Program and by the Naval Sea Systems Command for facilitating successful technology transitions
such as ERP. When leaders must improve enterprise performance without increasing their budgets, they call TSI
for management systems engineering solutions that increase productivity and save money.

For more information about TSI, visit our website at www.transformationsystems.com
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